
      

Please contact the Economic Development Office at 434-972-4016  
or economicdevelopment@albemarle.org with questions about this agenda. 

 

ALBEMARLE COUNTY 
ECONOMIC DEVELOPMENT AUTHORITY 

MEETING AGENDA 
ROOM 241 

https://albemarle-org.zoom.us/j/85072686671  
July 15, 2025  

4:00 P.M. 
 

1. Call to Order and Establish Quorum  
 

2. Matters from the Public  
To sign up to speak, submit the form on the EDA’s webpage under “Public 
Comment.” 

 
3. Approval of Minutes 

April and May 2025 
 

4. Financial Report 
FY25 as of July 2025  
 

5. Unfinished Business 
         a.   Economic Development Strategic Plan 

Emily Kilroy, Director of Economic Development 
 

6. New Business 
a. Fiscal Services Agreement – For action 

 Andy Bowman, Assistant Chief Financial Officer 
Morgan Rakes, Chief of Grants and Agreements 

 
b. Regional Entrepreneurship Initiative: FUEL Capital Grant Match Request –

For action 
Rebecca Haydock, CEO Venture Central 

 
c.  Staff Report   

    Emily Kilroy, Director of Economic Development 
     

7. Closed Session 
 Closed meeting pursuant to section 2.2-3711(A) of the Code of Virginia:  

*Closed meeting motion subject to change* 
 

8. Other Matters 
 

 
9. Adjourn  

Next Meeting: August 19, 2025 at 4:00 pm in Room 241 
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